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In general, Gap Filler is supportive of the plan as proposed, and wishes to 
congratulate the City Council on putting forward a good and plausible vision for 
the next financial year. We support in principle the majority of the preferred 
options put forward for all of the major infrastructure projects.  
 
Our only concern is that there is over-emphasis on long-term infrastructure 
projects at the expense of “Transitional” projects. It has been our experience to 
date that it is the “Transitional” projects – those of Gap Filler & Greening the 
Rubble, the Re:Start Mall, a few private initiatives – that have provided the spark 
in Christchurch since the earthquakes. To that end, we would suggest that City 
Council change its preferred “Convention Centre” option from #3 to #2, and use 
the $15.8 million saved to support more immediate “Transitional” projects that 
will have a prompt impact, and will help stop the flow of people, especially young 
and creative people, out of Christchurch at present. 
 
We are reasonably pleased to see $565,000 allocated to “Gap Filler, Greening the 
Rubble and Life in Vacant Spaces”. We find the other projects also listed under 
“Special Projects” to be among the most important in the plan – especially the 
Residential and Commercial Incentives and the Creative Industry Support & 
Grant – as they are among the only immediate initiatives that Christchurch will 
have. We are pleased as well to see funding allocated under “Road Network” to 
Temporary Landscape & Amenity Improvements, though we question the 
balance, allotting $2.3 million to temporary landscaping and furniture and only 
$565,000 towards supporting temporary activities, shops and events that will be 
what brings people back into the city to use the temporary amenities. Gap Filler 
activity has certainly proved the effectiveness of temporary projects to bring life 
to the city.  
 
Overall, then, we would like to see the value of “Transitional” activities to 
be acknowledged in a more significant way. $15.8 million from the 
Convention Centre could be used to foster projects like the Arts Circus and 
a Festival of Temporary Architecture; provide incentives for property 
owners to lend their properties to Life in Vacant Spaces, Gap Filler and 
Greening the Rubble rather than turn them all into carparks; and generally 
support more creative and experimental activities within the next 12 
months, since it is apparent that the important major infrastructure will 
not be rebuilt for several years. 
 
To that end, the rest of this submission will seek to demonstrate the incredible 
value City Council has received for its $50,000 granted to Gap Filler in the 
previous Annual Plan. From that $50,000 core funding from CCC, Gap Filler was 
able to employ its director; attract more than $100,000 of additional funding; 
foster incredible amounts of volunteer labour; attract tens of thousands of 
dollars of sponsored materials; and complete ten major projects of our own and 
nine substantial facilitated projects, which have had immense social, cultural, 
community-building and psychological benefits for the city.  



 
As one example, our Dance-o-Mat project, in the two months since it was 
launched, has attracted an estimated 3000 users, including countless dance 
groups and other organisations that lost premises in, or since, the earthquakes. 
Dozens of users have emailed us or posted on our Facebook page that Dance-o-
Mat drew them back into the central city for the first time since the quakes, with 
many claiming that it was the best time they’d had all year. 
 
Such incalculable returns on City Council’s small investment suggests to us that 
significantly more funding should go towards this, and other, “Transitional” 
projects. 
 
 
Gap Filler Activity, 2011/12 
In 2011/12, a total of ten major projects were realised on vacant sites in the 
central city, Lyttelton, Woolston, Sydenham and North Beach. Some of these 
projects still exist today such as the Book Exchange on the corner of Kilmore and 
Barbadoes Streets, city, the Lyttelton Petanque Club, painted pianos in North 
Beach, Woolston and Sydenham and the chess set and giant mural in Sydenham. 
Other projects have been and gone. In 2011, Gap Filler also facilitated 9 major 
projects (and several ancillary ones) on vacant sites for members of the wider 
community.  
 
The impact that these projects have had has been significant and in some cases, 
our projects sparked further vacant-space projects realised by other members of 
the community. We feel confident to say that in the case of Sydenham, where we 
have completed three projects, Gap Filler has played a major role in the recovery 
of this badly affected area to date.  Gap Filler wishes to apply the learning from 
Sydenham to the central city this year and beyond.  
 
All of our projects have involved a range of volunteers and have made use of 
gifted materials and support from local businesses. Gap Filler has attracted an 
amazing amount of gifted materials and skilled assistance. The goodwill that we 
still receive is heartening and we expect this level of support to continue as our 
visibility and support grows in the wider community. It is estimated that for the 
$50 000 that Gap Filler was granted in 2011, that CCC has received in excess of 
$170 000 value. This can be broken down into gifted materials, volunteered 
labour (skilled and unskilled) and sponsorship in the form of printing, design, 
website hosting and development and photographic documentation. 
 
The media attention that we have attracted has been significant. Gap Filler has 
featured on local, national and international television, radio, online and print 
media.  We are certainly now fairly well-known in Christchurch and around New 
Zealand and are widely referred to as one of the most positive things to have 
come out of the earthquakes. It is important in our view to acknowledge that this 
positive media attention has benefited CCC and Christchurch as a city as well as 
Gap Filler. Gap Filler is aware of the use our name gets in CCC publicity material 
and conversations around the city. We feel that the value CCC has received for its 
$50K investment has been EXTRAORDINARY and this should be acknowledged.  



 
It is important to stop and recognise the hard work that has gone into Gap Filler 
and the incredible presence the initiative has had for its size. Gap Filler had just 
one staff member until November 2011 and since then has had 1.7 FTE.  
 
Gap Filler’s profile is largely due to the passion and hard work of of Gap Filler’s 
Director and co-founder, Coralie Winn. Coralie has given a huge amount to Gap 
Filler and it is because of this that the initiative has achieved all that it has. In 
November, 2011, Gap Filler successfully applied for additional funding and 
began employing another project coordinator which has increased the output of 
the organisation.  
 
The funding support that has been suggested for Gap Filler in the annual plan 
will give the Gap Filler Trust greater financial certainty for the year ahead. It will 
enable the retention of key staff whose roles include project delivery, volunteer 
management, funding and sponsorship, community engagement and 
development and more. Gap Filler thus far has been the product of incredibly 
hard work and many volunteered hours by all involved. In order to retain staff 
and work in a more sustainable manner, more funding is required to share the 
workload and to address the fact that staff are significantly underpaid for the 
skilled work they do.  
 
Project Coordinators are the key element to realising projects around the city. 
CCC’s funding will, through ensuring Gap Filler’s ongoing staff security in their 
roles, ensure more opportunities are created for people in Christchurch to get 
involved directly with the recovery of their city and community through vacant 
space projects – something that is extremely important and powerful.  
 
Gap Filler has also, as a result of CCC’s endorsement as our major funder, been 
able to attract more funding from organisations such as the Tindall and Todd 
Foundations. In 2012 and beyond Gap Filler hopes to be able to create more paid 
opportunities for people in Christchurch to make exciting projects come to life. 
 
The greater CCC’s investment in us, the greater the returns. Gap Filler has 
demonstrated its ability to bring people and life back to the central city. By 
growing the organisation’s capacity through additional funding, the number of 
projects on central city sites will also increase and as a result, the number of 
visitors to the city.  
 
In 2012, Gap Filler will continue to support and share knowledge with Greening 
the Rubble and we wholeheartedly endorse their activity on vacant sites around 
Christchurch. Gap Filler collaborates with Greening the Rubble from time to time 
on some projects, yet both initiatives continue to have their distinct aims and 
activities.  
 
Gap Filler also endorses the intention to provide funding for the new entity, Life 
in Vacant Spaces. The need for Life in Vacant Spaces was articulated by Gap Filler 
co-founders Coralie Winn and Ryan Reynolds who wrote the report of the same 
name. Life in Vacant Spaces is needed to address the demand for connections to 



vacant spaces that Gap Filler is currently overwhelmed with.  This entity will 
assist Gap Filler and Greening the Rubble in locating and accessing sites around 
the city. LiVS has the potential to make a huge difference to the city as it is now 
and the Council is to be commended for their vision in supporting and enabling 
it. LiVS requires a new way of thinking, some risk-taking and visionary thinking. 
Given the unique post-disaster situation Christchurch is in, it has never been a 
better time to try something like Life in Vacant Spaces. 
 
Thank you for your support and vision and we wish CCC all the best with the 
momentous yet exciting challenges ahead. 
 
 
Coralie Winn – Gap Filler Co-Founder and Director 
Dr Ryan Reynolds – Gap Filler Co-Founder and Chair, Gap Filler Trust 
 
 
 
 


